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Following a meeting with your Union Reps we have agreed to the following:

e Swapped week 2 with week 20

* Week 10 on the roster will now be 04:55 — 11:55

e Rest Day Changes on Week 21 & 22 to accommodate long week end

However, various staff have voiced their concerns around more staff required at

weekends.

We are proposing to appease these concerns and some ways of looking at these are:

e Utilising 1 of the 4 additional weekends off to meet your need. This will mean you

will have 13 Saturdays and 14 Sundays off in a 22 person roster.

« With the excess hours (by reducing your 04:55 duty) we can add them onto the

beginning or end of a shift at the weekend. This could mean working 10/11 hour

shift on Saturday & Sunday.

Ronan Gilbert
Duty Station Manager
Liverpool Street Group.

Local Circular - Liverpool Street Group
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Dear Colleagues,

You should have received a circular Proposed Staff Roster at Liverpool Street dated 28th of
May 2008 from DSM Ronan Gilbert, from this you will understand that the idea of including
an additional worked weekend to the proposed roster was brought up at the meeting. My
consultation with you was based upon the proposed roster as it was presented to us up until
the date of the review meeting; we had not discussed the subject of working an extra
weekend because the matter had not arisen at that time.

During the meeting I had with the Managers and Supervisor the matter was discussed,
though I would not negotiate on the idea of working an additional weekend; it was clear to
me that to have negotiated on the matter would have made a mockery of the consultation
process, would have undermined the trust staff have placed in me as your industrial rep and
would have been undemocratic.

I would like each rostered member of staff to vote by text. I will not keep your mobile
number unless you ask me to.

If you are /n favour of the additional weekend text “YES weekend “and your name.
If you are not in favourtext *“NO weekend” and your name.

Some of you have changed your mind about the dead early shift being shortened and the
hours added to our weekends. If you are in favour of a longer weekend and in favour of a
shorter dead early shift text “YES hours”, if you are not in favour of working longer hours at
the weekend and a shorter dead early text “No hours” with your name.

I will use the votes to decide whether or not the majority would rather work an extra
weekend than have longer weekends.

tell your colleagues about this vote.

Gavin
RMT Industrial Rep.

In the event of a tie of votes for and against working an additional weekend I
will use my vote as a tie breaker.



CSA Roster Review for Liverpool Street Station
LOCATION REMOVED
Thursday 28th of May 2009 – Thursday 18th of June 2009


Staff Present:

GSM
DSM’s x 2

TSSA Rep
RMT H&S rep
 names removed
CSA Gavin Bowtell RMT Industrial Rep

A New Roster
A new roster was proposed by BNS as part of a SATS review to better meet the business needs of both Liverpool Street and Aldgate stations. An integral part of this roster is the addition of 4 weeks with a concomitant increase in staff at Liverpool Street; because BNS do not require SATS over the weekend and arranged its schematics to fit business needs the additional four weeks were to be worked Monday through to Friday with no additional weekend shifts. 

As RMT Industrial Rep I approached all rostered RMT members (non-RMT members) at Liverpool Street and also those RMT members of reserve staff who hope for a rostered position at Liverpool Street to introduce them to the proposed roster and to receive their opinions.
Reaction to the proposal

The response from members was on the whole positive. There was no resistance (as I anticipated) to working at Aldgate; this is entirely within the FoA.
It was understood that the roster offered several benefits namely:
· 3 dead early CSA’s.

· 3 dead late CSA’s.

· no additional weekends; which were a bone of contention with the 23 week temporary roster which caused a number of staff to nominate off the group.

· A mix of duties which avoids any further anti-social shifts.
· four additional full-time vacancies
Some reservations were raised:

1) That there are too many late shifts in at the beginning of the roster (weeks 4 to 7)

2) That there are too many early shifts towards the end of the roster (weeks 20 to 22)

3) The question was raised whether the dead early shifts could finish at 1200hrs instead of 1255hrs or whether the shift could be reduced to 5 hours (the minimum allowed by the FoA)
4) Staff wanted an assurance that an existing agreement for no more than 2 consecutive hours of platform duties would be honoured.

5) No mandate was given to me to accept 3 consecutive hours of platform duties. No mandate was given to me to accept any additional weekend shifts.
Solutions
Having consulted with you all on the proposed roster the majority of members came up with the following suggestions:

1) A late block of shifts (from weeks 2- 7)should be swapped for an early shift

2) An early block of shifts from week 20 should be swapped as per point 1.

3) It was suggested that all dead early shifts should finish at 1155hrs rather than 1255hrs
4) Having contacted Employee Relations and RMT functional reps I was assured that 2 consecutive hours is the maximum for platform duties across the Combine. 
 The solution is a simple one: the rotation of staff.  I wrote to all Aldgate staff asking for their comments to see if there were objections to relieving Liverpool Street staff of platform duties after three hours. I received one response only and that from SS John Gillard who assured me that there would be no foreseeable problem in Liverpool Street staff being relieved once they had completed 2 hours of platforms duties.

Points 1, 2, and 4, were agreed, but point three was moot because of the question of where additional hours would be made up.

Other questions

In addition to your reservations and concerns listed above there were a few questions arising from the acceptance of the rosters with the changes requested which were not or pressing importance but which I nevertheless raised at the meeting, namely:
1) Where will staff book on for their duties which will begin at Aldgate? 
2) Will reserve staff get first refusal on the four new vacancies?

On one last matter I asked the GSM if reserve staff would be given first refusal of the additional four vacancies arising from the proposed roster, it was thought unlikely but the  GSM did say she would look into the matter.
The outcome of her enquiry was to the effect that ​​​​​​​​​​​​​​​​​​​​the four CSA vacancies would be filled in the normal way – that is to say that those who had nominated and were at the top of the nominations list will fill the vacancies.
It was confirmed that CSA’a would book on at Liverpool Street as usual signing in on the evacuation register, that we will sign out when leaving for Aldgate Station, signing in and out there as appropriate before returning to Liverpool Street.  It was initially thought that the first three hours of shifts beginning 0700 and 1500 hrs would be be completed at Aldgate Station, this is not the case, CSA’s will be on duty at Liverpool Street before going to perform platform duties at Aldgate.

Matters arising at the Meeting
You should  have received a circular Proposed Staff Roster at Liverpool Street dated 28th of May 2008 from a DSM (see PAGE 6) , from this you will apprehend that the idea of including an additional worked weekend to the proposed roster was brought up at the meeting.  My consultation with you was based upon the proposed roster as it was presented to us up until the date of the review meeting; we had not discussed the subject of working an extra weekend because the matter had not arisen at that time.  During the meeting I had with the Managers and Supervisor the matter was discussed, though I would not negotiate on the idea of working an additional weekend; it was clear to me that to have negotiated on the matter would have made a mockery of the consultation process, would have undermined the trust staff have placed in me as your industrial rep and would have been undemocratic.

I suggested that the consultation process should be extended to allow for further discussion of the proposal to work an extra weekend, the opinion was aired that further discussion would not be fruitful that you would be unlikely to relinquish one of the benefits the proposed roster offers.  I disagreed. I pointed out that the idea should have been posited before the meeting to allow full discussion of the matter, but as it was not a further period of discussion was required, therefore the memo you have received which plainly puts forward the facts of the matter was the result of my suggestion and endeavour on your behalf. The was one point in it which I thought unnecessary and that is that the hours left over from reducing the dead early shift could be added to weekend shifts. To my mind they could be added anywhere in the roster. The suggestion that they be added to weekends is a clear demonstration of the fact that management feel there is a need for extra cover at weekend, and so we arrive at the point.
An extra weekend?
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As I have already noted above I would not negotiate on your behalf a matter you had not had time to discuss;
nevertheless I did discuss the matter with those present at the meeting.  
What the GSM and DSM  were at pains to make clear was that to work an additional weekend would clearly be to the benefit of various people, even the majority of CSA’s; it benefits those of us who work under pressure during engineering works, it benefits those who complain there are not enough staff, it benefits reserve CSA’s who are often not considered positively, and it benefits that person who wrote to the GSM suggesting that working with fewer staff at weekends puts our safety at risk.
I did make the point that a greater complement of staff does not of itself make life any easier for those working weekends because the key is in the efficient deployment of staff around the station. I also pointed out that a lot of the complaints about the lack of staff come from occasions when we have been under pressure directly as a result of engineering works but have had near to or exactly minimum numbers of staff compared to occasions when seemingly very little was happening and we were saturated with reserve CSA’s and CCA’s etc.
Nevertheless it is an inescapable fact that we cannot reasonably complain about a lack of staff at weekends and also complain about working at weekends. Nor is it right or just to request that we work fewer weekends at the expense of reserve CSA’s.  Reserve CSA’s are deserving of the same rights, respect and work-life balance as rostered members of staff. I could not with conscience act as a union representative if I thought otherwise. 
Therefore it may be seen that by asking us to work an extra weekend management was seeking a solution to a problem that we had highlighted, and furthermore by writing to the GSM and insinuating that she is failing in her duty of care to maintain our safety by not having more staff at weekends, the GSM  was put into a position in which she needed to act, being restricted by your unanimous will that did not allow me the mandate to negotiate working an additional weekend the consultation period was extended.  
Furthermore I asked if several team talks could be convened with the idea of making staff more informed about work safe procedures and keeping safe when dealing with customers.
The outcome of the extended consultation period is that everyone’s opinion was canvassed regarding the roster.  The majority of staff forwarded their opinion to me either by email, telephone call, text message(see PAGE 7), and even via www.facebook.com, but mostly by word of mouth. 
 Some staff did not reply at all. In order for a new roster to be introduced (unless it is a temporary roster as was the case with the 23 week roster that we had a short while ago) 51% of the staff have to agree to it.  

83% of staff gave a response to the proposal. 
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As you can see from the pie chart  93% of staff question objected to working an additional weekend, whilst only 6.7% of those questioned were in favour of working an extra weekend. The second pie shows in blue that the majority of staff questioned opted for a few extra hours over an additional weekend.
So what next?
Returning to the question that some staff raised about shortening dead early shifts: during week 9 of the new roster Thursday and Friday will be 04.55-10.55 (5.5 hours shifts) and in week 10 Monday through to and including Wednesday will also be from 04.55 to 10.55 (5.5 hours shifts) – to have had one week of 5.5 hours shifts would have been a breach of the framework of agreement.
Sunday of week 4 has had 5mins added.
Sunday of week 11 has been increased by 45 mins
Sunday of week 19 has been increased by 15 mins
Sunday of week 22 has been increased by 15 mins
Saturday of week 13 has been increased by 2.5 hours
Saturday of week 18 has been increased by 2 hours.

I was assured by a DSM that this scheme of things would allow for fuller staff coverage at weekends and would avoid staff having to work another weekend.  Therefore in 22 weeks rostered CSA’s will have 15 Sunday Rest Days and 14 Saturday Rest Days and in a 22 week cycle there will be three long weekends.
You can see the new roster on PAGE 8.
Is this the end, or is the more to come?

It would be wrong to say that the roster will never change again.  
London is changing socially, commercially, economically and in other ways and it is therefore inevitable that at many points in the future and in many small and large ways London Underground will change in response, thereby necessarily affecting the way we work.
On the 18th of June 2009 at the meeting to confirm that the changes to the proposed roster are those requested and sanctioned by staff , the GSM made it clear to myself and to Robin Mayes (TSSA Rep) that in three months time this roster would be reviewed to see if it is working.

If after three months there are still high levels of overtime being done at weekends to cover shortfalls in staff it will be known from overtime payments and from staff feedback.
If staff still complain that there are not enough CSA’s on duty then she has told us today that she will revoke this roster and will replace it with one that has fewer weekend Rest Days than either the current 18 week roster or the 22 week roster that has been signed off today.
I feel I should remind everyone that the roster we currently enjoy is one of the best on the combine allowing more weekends at home with family and friends and time to pursue other weekend activities that would not be permitted to such an extent by the rosters of other stations, and the new roster is also one of great benefit to CSA’s where weekend Rest Days are concerned.
In context.

At Liverpool Street under the new roster we shall enjoy 15 Sundays Rest Days out of 22 weeks which means we have 68% of Sundays off.  
At Bank station CSA’s have 51% of Sundays off.

At Aldgate East they have only 44% of Sundays off.  
Under the 62 week roster at King’s Cross only 33% of Sundays are enjoyed as Rest Days by CSA’s.

St Paul’s CSA’s only get 40% of Sundays off
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�This exists for the benefit of CSA’s who would otherwise be subject to unlimited hours of noise, dust, heat or cold. Whilst the platform at Aldgate may be open and so enjoy better air quality that other platforms on the group, it will be very cold during the winter months. The relevant documents have been noted and brought to the attention of DSM and RMT H&S rep by CSA Bowtell. The document cited by Senior Employee Relations Manager at ER is Stations & Revenue Control Health & Safety Council Meeting No.


4, Thursday 31st May 2001 at 11:00 hours in Conference Room B,Western House page five minute 55/00








Gavin Bowtell


